
THE PULL UP MOVEMENT

The 8-Week Campaign Calendar
Aug 2 → Sept 20, 2026. Launch Sunday to Event Day. Print and post.

Week WEEK 1

1
LAUNCH +
PRESENCE

Ch. 6

WEEK 2

2
UNDERSTANDING

Ch. 6

WEEK 3

3
LISTENING

Ch. 6

WEEK 4

4
LOVE
Ch. 6

WEEK 5

5
UPLIFT

Ch. 7

WEEK 6

6
PRAYER

Ch. 7

WEEK 7

7
FOLLOW-UP

Ch. 21

WEEK 8

8
EVENT DAY +
SALVATION

Ch. 29

Sunday
Pastor preaches

Vision cast +
Assessment + preach
Presence. Squad
assignments
announced.

Preach on
Understanding.
Discipline of curiosity.

Preach on Listening.
Four levels of listening.

Preach on Love.
Agape as verb, not
feeling.

Preach on Uplift.
Naming Jesus in the
middle of what we're
doing.

Preach on Prayer. Not
prelude to the work —
the work itself.

Preach on Follow-up.
The 30-60-90 pathway.
Prep for the yes.

Pull Up Sunday.
Salvation message.
Guests arrive. Public
invitation.

Squad Huddle
Coach leads

First Huddle.
Introductions + primary
style share + name
your Three + one
presence touch.

Practice 'tell me more.'
5 min pairs. Debrief.

Share one hard thing
from a Three. Coach
models generative
listening.

Each member commits
to one tangible act of
service for a Three.

Practice 'I have been
praying for you' + 'Can
I pray for you now?'

Prayer Huddle. Whole
30 min is prayer for the
Threes by name.

Role-play the invitation.
Every member
commits to inviting this
week.

No Huddle. Coach
follows up individually
to celebrate + comfort.

Member Touch
Each Three

Take assessment.
Read style profile. One
presence touch on a
Three.

Ask a Three an open
question. Listen 10
min. No advice.

One conversation
where your only job is
to listen.

One tangible act of
love: meal, ride, yard
work, babysitting.

Tell one Three: 'I have
been praying for you.'
That sentence.

Set a daily alarm.
Name your Three out
loud. 60 seconds.
Every day.

Make the invitation:
'Come to Pull Up
Sunday with me next
week.'

Bring your Three. Sit
with them. Take them
to lunch after.
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